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Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA |SHORE|| PG | SEA | INV| BA |SHORE INV | BA | SEA+ TOTAL |TOTAL
SHORE | INV BA
1ST E1-3 | 16.5% 312 1888| 57.9% 2632 4549| 45.7%| 2944| 6437
2ND E4 131.4%) 3027, 2303| 143.3% 5263| 3672| 138.7%| 8290, 5975
3RD E5 100.7%| 2090, 2075| 108.5% 3304| 3046| 105.3%| 5394/ 5121
4TH E6 | 110.5% 1256/ 1137 94.7% 2045 2160| 100.1%| 3301 3297
5TH E7 65.8% 442] 672 89.9% 886/ 986| 80.1%| 1328 1658
6TH E8 94.7% 125 132 84.0% 257| 306| 87.2%| 382 438
7TH E9 96.0% 24 25 85.0% 130, 153| 86.5% 154 178
|Tota| 88.4%| 7276| 8232 97.6% 14517/14872| 94.3%)|21793| 23104
TIStoPG |[PayGrade|E1-E3] E4 | E5 [ E6 | E7 [ E8 [ E9 |
Years | ["AlL Navy | [ 22 | 40 | 87 | 138 | 178 | 217 |
TIGtopg| HM | 28 [ 57 [ 110 [ 157 | 194 | 226 ]
Years || ALL Navy | [ 13 | 18 | 46 | 57 | 50 | 46 |
HM | [ 18 | 25 | 53 | 60 | 55 | 47 |
Zone Inf ZONE A|ZONE B|ZONE C|ZONE D ZONE E |ALL ZONES
FY26 Manning: 1 97.0%
FYTD RENL Rate: 78.5% 72.5% 88.1% 99.1% 32.4% 77.0%

NOTES

Reenlistment Opportunity: In-rate quotas approved based on performance and YG.

Conversion Opportunity: Rating conversions considered case-by-case. Applicants
shall meet Field Med School PRT/BCA requirements of Good Low overall and
Good Low on Run Modality (no alternate cardio). Mock PRT signed by CFL
acceptable.

HYT waivers: NAVADMIN 277/23 announced an HYT Pilot Indefinite Extension.
Sailors approaching HYT are encouraged to negotiate with detailer for billet.

C Schools: Now is the time to apply for a "C" school. Gain additional training and
certifications to be competative for advancment into vacancies.

Retirement Requests: Request to retire prior to SEAOS will not be approved.

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF) As of Date: 07-Aug-26



